HORTON KIRBY AND SOUTH DARENTH PARISH COUNCIL
Parish Office Village Hall Horton Road South Darenth DA4 9AZ

MINUTES OF THE MEETING OF THE HALLS COMMITTEE held on
Wednesday 31% May 2023 in the Parish Room, Village Hall, South Darenth at 7.30 pm.

PRESENT: I Blackamore, C Page, H Rohard, P Rushbrook

IN ATTENDANCE: Lisa Johnson, Parish Clerk

1 APOLOGIES FOR ABSENCE
Cllrs Moyle and Hughes.
RESOLVED: In the absence of the Chair and Vice-Chait, Cllr Rohard acted as Chair

2 DECLARATIONS OF INTEREST
None received.

3 MINUTES
RESOLVED: The minutes of the last meeting on 21* March 2023 were confirmed and
signed as a true record.

4 MATTERS ARISING

Maintenance:

Minute 103: Parking lines to the front of the Village hall. Committee agreed that this should
be removed from Matters Arising as it was to be looked at with the improvements to
Heathside entrance.

18: Clerk to purchase sign for ev spaces and check wording. Contacted KCC 7 Jun with
regards to final hook-up.

48: wider wheels to replace nylon wheels on chairs trolley. In progress.

67: Office furniture to be transferred to Green Room

All other items were completed or appear on the agenda for discussion

5 QUESTIONS FROM THE PUBLIC AND CORRESPONDENCE

There were no members of the public present.

Clerk informed Committee that despite the damage deposit pre-authorisation being cancelled
after weekend hire, some banks were not releasing funds back to their customers. Four phone
calls had been received about this (since January 23) and the advice given was for the
customer to speak with their banks and give the information relayed to them from the Parish
office.

Cllr Rohard, acting as Chair, directed Agenda item 10 confidential, to be discussed with item 6
as no members of the public were present. If Members of the Public had been present, .Cllr
Rohard would have used the section 1(2) of the Public Bodies (Admission to Meetings) Act
1960.The confidential nature of the business to be transacted would also be covered by HK &
SD Parish Council’s Standing Order 11 (a) (b) and 19 (f). Disclosure of such would breach the
obligations of a Council under the Data Protection Act 1998.

6 REGULAR HIRERS
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Clerk informed the Committee that other than the W.1I. all other regular hirers were up to date
with payment of invoices.

Confidential Item: Clerk brought the Committee up to date with previous regular hirer
Riverside Kindergarten and that all relevant documentation would be sent to Begbies Traynor
Group as requested. The matter will also be referred to full Parish Council meeting on the 5*
june 2023.

ACTION: Clerk.

7 CASUAL HIRERS
Checklists are given to all casual bookings using the halls which are there to help ensure the
building is left tidy and secure after their private booking. It was agreed to amend checklists

so that they were more accessible with the aim that all would be completed in the future..
ACTION: Clerk

8 MAINTENANCE

Clerk advised that as the public toilets in the Heathside and Westminster field, plus the
Pavilion were transferred to the ROS Committee ( PC Jun 21 Min 30 and October 2021 Min.
84) Contract 8 H&S, Responsive and planned maintenance should be amended to reflect this,
ACTION: Clerk

The maintenance list of the halls had increased due to a recent inspection. Cllr Rushbrook

said that previous qualified electrician was extremely busy and advised to find alternative.
ACTION: Clerk

Appendix 1

9 TERMS OF REFERENCE

Clerk advised that the number of voting members on the Committee must be fewer than full
council, which is nine. Discussion ensued regarding appropriate number of voting and non-
voting members, Councillor Blackamore proposed with Cllr Page seconding and it was
RESOLVED: that the maximum number of voting members should be 7 with no more than
3 non-voting members.

Following the full council’s resolution to adopt version two of Model Standard Orders 2018
(England) May 2023 Minutel0, it was also

RESOLVED: that the above updated Standing Orders apply to the Halls Terms of
Reference.

10 DATE OF NEXT COMMITTEE MEETING

Tuesday 18" July 2023

Meeting closed at: 8.51pm

Date: Chair:
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Appendix 1
DETAIL NOTES NOTES DATE
COMPLETE
Apr 22 Fill pothole to side of VH near bins KCC unable to 5 Jun
23 Nov — | VH disabled wc — arm rest needs new enamel | Contract 8
coat
Feb 23 — | overflow pipe from PR toilet broken Contract 8
22 Apr 23 | JH — emergency exit light hanging off ceiling by | Need qualified electrician
front door
May 23 VH blinds repair May half term
May 23 Emergency exit gate lock Qualified electrician
May 23 Stage plug sockets Qualified electrician
May 23 Downpipe and gutters leaking, remove weed Contract 8
and affix hedgehog VH/JH
May 23 Broken glass by recycling bins Contact SDC
May 23 JH front door push pad LocksNTools Friday 26®
May
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83 CONFIDENTIAL ITEM

Documentation received 16" May from Begbies Traynor Group, advising Riverside Preschool
Kindergarten have decided to take steps to place it into creditor’s voluntary liquidation.
Clerk explained that assurances had been repeatedly given regarding outstanding invoices for
hire of the Village hall. Owner Trish Friday confirmed all invoices would be paid 31* March
once final tranche of government funding had been paid in for the Spring term, plus, sale of
Riverside to Twinkletoes Preschool would be confirmed on the 31* March.

Outstanding Invoices totalled £4993.03

Internal Auditor advised Clerk to contact Rialtas in order for a bad debt provision could be
accounted for and that the amount is usually taken from reserves should no monies be
received from the liquidators.

All Councillors agreed that steps must be taken for this not to happen again. Discussion had
already taken place that from April 2024 all regular hirers should pay one month in advance.
Advance warning must be given with the provision for some to pre-pay from January 24 to
reduce the financial effect of paying twice at the end of March/beginning of April.

Matter to be added to full Parish Council meeting 5* June 2023.

Date: Chair:
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