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HORTON KIRBY AND SOUTH DARENTH PARISH COUNCIL
Parish Office Village Hall Horton Road South Darenth DA4 9AZ


MINUTES OF THE MEETING OF THE HALLS COMMITTEE held on Tuesday 18th July 2023 in the Parish Room, Village Hall, South Darenth at 7.30 pm.


PRESENT:	T Moyle (Chair) G Hughes (Vice)
I Blackamore, C Page, H Rohard, P Rushbrook

IN ATTENDANCE: Lisa Johnson, Parish Clerk
	           		 W.I. P Rowley and 1 Member of Public (MoP)    


11	APOLOGIES FOR ABSENCE 
None.

12	DECLARATIONS OF INTEREST
None received.

13	MINUTES
RESOLVED: The Minutes of the last meeting on 31st May 2023 were confirmed and signed as a true record.

14	MATTERS ARISING
Maintenance:
[bookmark: _Hlk121910273]18:  Clerk to purchase sign for ev spaces and check wording - KCC chased 7 Jun/10 Jul with regards to final hook-up.
48 Nylon wheels to be put on chair trolley to protect floor - ordered
Dispose of 2 x trolleys to be scrapped - date to be arranged.
67 Questions/Correspondence: 
PC filing cabinet and equipment to be moved to Green Room - date to be arranged
Clerk informed the Committee that the Village hall toilets had been repaired Monday 17th July at a cost of £120.00. Also, LocksNTools would be replacing the broken handle on the toilet in the Heathside on Friday 21st July -  for information as the toilets were a ROS Committee matter.
Chair, Cllr Moyle stated in the strongest of terms that in his opinion, it was a waste of time, and tax payers money, to have a facility out of order whilst procedures were followed to find a company to carry out repairs, who would add a call out fee plus costs, when there is already a skilled and insured person sitting on the Council, willing to carry out the repair for no charge other than materials. 
Cllr Hughes supported Cllr Moyles statement.
Clerk advised the council they had a duty to follow Financial Regulations and Standing Orders whilst trying to secure the relevant qualified and insured personnel to carry out specific jobs. However, constraints on the availability of the halls and if the job was relatively quick, made it increasingly difficult in finding anyone.
W.I. representative suggested an invoice could be issued for materials with labour charged back for good will.
ACTION: Clerk to continue sourcing electrician, welder and builder for the various maintenance tasks  that require attention.



15	QUESTIONS FROM THE PUBLIC AND CORRESPONDENCE
None received and no correspondence.


16	REGULAR  & CASUAL HIRERS
W.I. Treasurer Pauline Rowley was welcomed as a no-voting member to the Committee. The Committee were told that a representative from the W.I. would attend in future, it may not be the same person. The W.I. would be happy to bring questions to the Committee from other regular hirers on their behalf. Cllr Rushbrook reminded Mrs Rowley that additional storage was available in the shuttered section in the Jubilee Hall
ACTION: Clerk to arrange date with Mrs Rowley to gain access.
Clerk had a request from a previous regular hirer, which, due to GDPR, should be treated as a confidential item. 
The Committee agreed to the request with written confirmation.
Clerk informed the Committee that as documents were now in the public domain, Riverside Kindergarten Preschool had entered into voluntary liquidation 2nd June 2023 with a debt for rent to the Parish Council for £4993.00. All documentation had been sent to Begbies Trynor Group, a licensed insolvency company. The auditor has also been informed.

17	FINANCE
Budget
Committee had been sent budget figures to end of May. Clerk advised that income from hall hire for the month of June was £3,297.00. The first quarter of the financial year showed halls income was approx. 33% of the whole budget. However, with the start of summer holidays, bookings were generally quieter but would pick up September onwards.
Cllr Rohard asked what the £9,000 ‘Halls projects’ was for. Cllr Rushbrook explained that the Committee had previously discussed purchasing a new electric oven for the Village hall kitchen. It would be more economic as annual gas report would no longer be needed and the current oven was 10+ years old. The other project was the Jubilee hall lights. 
Hire Charges
Fees are to be reviewed on an annual basis as per Fin.Reg.9.3. As this was discussed during budget setting December 2022, Cllr Rushbrook proposed, Cllr Hughes seconded and it was therefore
RESOLVED: to keep hire charges for the Village & Jubilee halls, plus the parish room at the current rate.
ACTION: Clerk to advise of Twinkletoes 6 month review date.

18	MAINTENANCE
The current maintenance list was received for information. Appendix 1
It was agreed that ongoing maintenance and repairs must be carried out during Summer holidays which would cause less disruption.
ACTION: Clerk to advise contractor of available dates
Repairs to the toilets in the Village hall were carried out under contract 8, cost £120.00.
Cllr Moyle stated that, of course the toilets should be in good working order, but this reconfirmed the absurdity of using parish council tax money to pay for a repair that would have been fixed much quicker and for a fraction of the cost.
Cllr Rushbrook reminded the Clerk of the weekly/monthly fire alarm checks. Clerk confirmed that the assistant would be given training on this immediately in order to carry out checks as required.
ACTION: Clerk to train assistant on all fire alarm checking procedures.
The Committee agreed that to promote the health and wellbeing of all employees, visitors and customers they would provide a smoke-free environment. Cllr Moyle proposed, Cllr Rohard seconded and all were in favour and it was 
RESOLVED: that the Village hall and its premises are a smoke & vape free environment.
All cigarette bins from the Village hall buildings to be removed and appropriate signs will be displayed at the entrances and within the buildings.
ACTION: Smoke & Vape free policy

19	PLANNING
23/00137/FUL
Land East of Oakview Stud Farm
Lombard Street
Horton Kirby
Kent DA4 9DF
Erection of sand school with timber fence and gate
RESOLVED: Objection as before. Retrospective, adequacy of parking, Traffic generation/ highway safety. 

20	DATE OF NEXT COMMITTEE  MEETING
Tuesday  19th September  


The meeting closed at 8.58pm
     


Chair ___________________________________________


Date ___________________________________________
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