04/10/2024 Horton Kirby & South Darenth PC Current Year Page 1

17:44 Detailed Income & Expenditure by Budget Heading 04/10/2024

Month No: 6 Cost Centre Report
Actual Last  Actual Year Current Variance Committed Funds % Spent
Year To Date Annual Bud Annual Total Expenditure Available

110 Parish Council Income

1076 Precept 116,443 128,087 128,087 0 100.0%
1080 Bank Interest Received 1,158 272 600 328 45.4%
1150 Refuse Sacks Sale 1,927 1,403 2,000 597 70.2%
1160 St George Day Income 565 224 0 (224) 0.0%
1170 Firework Income 7,428 0 7,000 7,000 0.0%
1190 125th Anniversary Books Income 10 0 0 0 0.0%
1348 Donation 1,012 441 1,690 1,249 26.1%
1450 Newsletter Advertising 60 0 0 0 0.0%
1500 Miscellaneous Charges 0 23,073 0 (23,073) 0.0%

Parish Council Income :- Income 128,603 153,500 139,377  (14,123) T110.1%

Net Income 128,603 153,500 139,377 (14,123)

6001 less Transfer to EMR 1,012 0

Movement to/(from) Gen Reserve 127,591 153,500

150 Parish Council Expenditure

1500 Miscellaneous Charges 0 (23,073) 0 23,073 0.0%
Parish Council Expenditure :- Income 0 (23,073) 0 23,073
4115 Bank Charges 555 436 475 39 39 91.7%
4118 Card Payment Charges 132 0 675 675 675 0.0%
4280 Professional fees 0 1,540 1,750 210 210 88.0%
Parish Council Expenditure :- Direct Expenditure 688 1,976 2,900 924 0 924 68.1%
4000 Payroll Net Salaries 44,074 22,859 47,721 24,862 24,862 47.9%
4030 NI Employer 3,976 1,816 4,348 2,532 2,532 41.8%
4035 PAYE /NI Employee 11,074 4,081 11,511 7,430 7,430 35.5%
4040 Pension Employer 1,523 733 1,469 736 736 49.9%
4045 Pension Employee 1,770 850 2,033 1,183 1,183 41.8%
4110 Subscriptions 1,358 1,357 1,600 243 243 84.8%
4120 Office Supplies 697 281 600 319 319 46.8%
4130 Councillors Out of Pocket Expe 800 0 900 900 900 0.0%
4140 Telephone/internet 429 196 400 204 204  49.0%
4150 IT Support/Software 2,347 124 2,500 2,376 2,376 5.0%
4160 Postage 19 18 20 3 3 87.5%
4170 Photocopier Rental 483 0 0 0 0 0.0%
4180 Chairmans Allowance 38 0 250 250 250 0.0%
4190 Newsletter 1,311 456 1,300 844 844 35.1%
4210 Remembrance Day 50 0 50 50 50 0.0%
4215 Fireworks 2,192 575 3,000 2,425 2,425 19.2%

Continued over page



04/10/2024 Horton Kirby & South Darenth PC Current Year Page 2

17:44 Detailed Income & Expenditure by Budget Heading 04/10/2024

Month No: 6 Cost Centre Report
Actual Last  Actual Year Current Variance Committed Funds % Spent
Year To Date Annual Bud Annual Total Expenditure Available
4220 St Georges Day 51 1,033 1,500 467 467  68.9%
4230 Section 19 Grants 2,500 0 1,500 1,500 1,500 0.0%
4235 S137 Community Benefit 1,119 2,347 3,636 1,289 1,289 64.5%
4240 Training 161 367 500 133 133 73.3%
4250 Audit/Accounting/Payroll 1,213 2,091 2,400 309 309 87.1%
4260 Insurance 4,670 5,953 4,670 (1,283) (1,283) 127.5%
4270 Travel 0 0 100 100 100 0.0%
4290 Elections 315 0 3,000 3,000 3,000 0.0%
4310 Refuse Sacks Expenditure 2,137 (335) 1,700 2,035 2,035 (19.7%)
4315 Garden sack expenditure 0 1,412 0 (1,412) (1,412) 0.0%
4320 Streetlighting Expenditure 10,229 6,611 10,500 3,889 3,889 63.0%
4495 Health & Safety Covid-19 8 1,435 0 (1,435) (1,435) 0.0%
4500 Licence Fees/PRS/PPL Royalties 0 180 0 (180) (180) 0.0%
4505 HKSD Charitable Trust Fund 0 900 0 (900) (900) 0.0%
4510 Rates 0 182 0 (182) (182) 0.0%
4520 Gas 0 137 0 (137) (137) 0.0%
4530 Electricity 340 385 0 (385) (385) 0.0%
Parish Council Expenditure :- Indirect Expenditure 94,885 56,043 107,208 51,165 0 51,165 52.3%
Net Income over Expenditure (95,573) (81,091) (110,108) (29,017)
210 Halls Income
1205 Damage Deposit 0 1,200 0 (1,200) 0.0%
1210 VH Casual Hire 13,426 11,706 13,000 1,294 90.0%
1220 VH Regular Hire 23,441 12,634 29,000 16,366 43.6%
1230 JH Casual Hire 5,086 3,024 6,000 2,976 50.4%
1240 JH Regular Hire 5,944 2,567 6,000 3,433 42.8%
1250 PR Casual Hire 50 15 0 (15) 0.0%
1260 PR Regular Hire 300 0 60 60 0.0%
Halls Income :- Income 48,247 31,147 54,060 22,913 m
Net Income 48,247 31,147 54,060 22,913
@ Halls Expenditure
4410 HALLS Cleaning 20,087 9,636 22,000 12,364 12,364  43.8%
4420 CleaningMaterials/Consumables 37 0 300 300 300 0.0%
4425 Deposit Refund 1,062 651 0 (651) (651) 0.0%
4430 Halls Projects 8,858 0 3,000 3,000 3,706 (706) 123.5%
4445 Hanging Baskets 224 232 450 218 218 51.6%
4460 Fixtures/Fittings 1,900 0 2,200 2,200 2,200 0.0%
4490 Annual H &S Checks 947 170 2,050 1,880 1,880 8.3%
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4500 Licence Fees/PRS/PPL Royalties 1,311 0 1,300 1,300 1,300 0.0%
4510 Rates 613 600 750 150 150 80.0%
4520 Gas 1,632 1,026 2,500 1,474 1,474  41.0%
4530 Electricity 2,106 1,648 2,500 852 852 65.9%
4540 Water 1,081 628 1,500 872 872 41.9%
4560 Pest Control Services 251 0 250 250 250 0.0%
4682 Contract 8 - HALLS Resp/Maint 4,657 3,681 3,000 (681) (681) 122.7%
Halls Expenditure :- Indirect Expenditure 44,766 18,272 41,800 23,528 3,706 19,822 52.6%
Net Expenditure (44,766) (18,272) (41,800) (23,528)
E ROS Income
1073 PC Insurance company 0 5,780 (5,780) 0.0%
1270 WF Football Income 1,040 0 0 0.0%
1275 Heathside Football Income 0 250 0 (250) 0.0%
1280 Allotment Field Income 512 248 440 193 56.3%
1300 Allotment Income 850 20 840 820 2.4%
1310 Parish Burial Ground Income 2,055 913 1,800 887 50.7%
1320 Parish Grave Cleaning INCOME 942 248 652 404 38.0%
1335 Westminster Football Pitches 10,020 320 4,720 4,400 6.8%
1350 Heathside Football Rent 508 0 528 528 0.0%
1355 Heathside Brickstore 20 0 0 0 0.0%
1370 KCC Funding-Grass Cut/Verges 0 0 850 850 0.0%
1400 Section 106 Funds 3,936 0 0 0 0.0%
ROS Income :- Income 19,883 7,778 9,830 2,052 79.1%
4740 Exterior Maintenance 4,100 0 0 0 0 0.0%
ROS Income :- Indirect Expenditure 4,100 0 0 0 0 0
Net Income over Expenditure 15,783 7,778 9,830 2,052
6001 less Transfer to EMR 4,501 0
Movement to/(from) Gen Reserve 11,282 7,778
350 ROS Expenditure
4920 WF Pitche - Assoc.Costs 2,429 0 0 0 0 0.0%
ROS Expenditure :- Direct Expenditure 2,429 0 0 0 0 0
4510 Rates 62 0 620 620 620 0.0%
4610 Tree Maintenance 4,493 1,176 5,000 3,824 3,824 23.5%
4620 Allotment Maintenance 120 0 500 500 500 0.0%
4630 Contract 1 - Burial Ground 8,948 6,647 8,749 2,102 2,102 76.0%
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4636 Parish Grave Cleaning Cost 131 0 490 490 490 0.0%
4640 Contract 2 - WF and HS 4,913 4,195 4,425 230 230 94.8%
4650 Contract 3 - Hedge Cutting 30 0 510 510 510 0.0%
4660 Contract 4 - WF Pitch Lining 1,230 640 930 290 290 68.8%
4670 Contract 5 - Paths/Flail/Strim 1,127 388 1,127 740 740  34.4%
4675 Contract 6 - Small Gree Space, 10,384 4,194 4,400 206 206 95.3%
4680 Contract 7 - ROS Resp/Maint 15,400 7,097 8,000 903 903  88.7%
4684 Contract 9 - KCC Owned Verges 2,314 1,464 2,314 850 850 63.3%
4690 Dog Bins 1,344 1,352 1,820 468 468 74.3%
4850 Section 137 ROS 233 0 0 0 0 0.0%
4895 Avenue of Cherry Trees 1,388 0 2,000 2,000 2,000 0.0%
4900 WF Pitches weed & feed 901 3,478 1,000 (2,478) (2,478) 347.8%
4905 WF Pitches - dressing 120 0 0 0 0 0.0%
ROS Expenditure :- Indirect Expenditure 53,139 30,630 41,885 11,255 0 11,255  73.1%

Net Expenditure (55,568) (30,630) (41,885)  (11,255)

6000 plus Transfer from EMR 70 0

Movement to/(from) Gen Reserve (55,498) (30,630)

360 Pavilion Expenditure

4415 Pavilion Cleaning 1,499 500 1,600 1,100 1,100 31.3%
4420 CleaningMaterials/Consumables 0 0 100 100 100 0.0%
4440 Building Maintenance Pavilion 721 97 3,000 2,903 2,903 3.2%
4510 Rates 562 314 624 310 310 50.3%
4520 Gas 50 47 0 (47) (47) 0.0%
4530 Electricity 519 848 350 (498) (498) 242.4%
4540 Water 6,016 271 800 529 529  33.8%

Pavilion Expenditure :- Indirect Expenditure 9,367 2,077 6,474 4,397 0 4,397 32.1%

Net Expenditure (9,367) (2,077) (6,474) (4,397)

370 Playground

4760 Playground Maintenance 2,889 3,184 1,000 (2,184) (2,184) 318.4%
4761 Playground New Equipment 13,216 0 0 0 0 0.0%
Playground :- Indirect Expenditure 16,105 3,184 1,000 (2,184) 0 (2,184) 318.4%
Net Expenditure (16,105) (3,184) (1,000) 2,184
6000 plus Transfer from EMR 15,748 0
Movement to/(from) Gen Reserve (357) (3,184)
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380 Public Toilets

4418 Cleaning Public toilets 3,150 1,554 3,500 1,947 1,947  44.4%
4530 Electricity 165 109 0 (109) (109) 0.0%
Public Toilets :- Indirect Expenditure 3,315 1,662 3,500 1,838 0 1,838 47.5%

Net Expenditure (3,315) (1,662) (3,500) (1,838)
Grand Totals:- Income 196,732 169,352 203,267 33,915 83.3%
Expenditure 228,793 113,844 204,767 90,923 3,706 87,217  57.4%

Net Income over Expenditure (32,061) 55,508 (1,500) (57,008)

plus Transfer from EMR 15,818
less Transfer to EMR 5,513

Movement to/(from) Gen Reserve (21,756) 55,508




EARMARKED RESERVES AT 30 SEPT 2024

EARMARKED (NATWEST) f

COMMUNITY CURRENT (CAR PARK) 12,814.96

COMMUNITY RESERVE (PLAYGROUNDS) 8,651.26

BUILDINGS & LAND 31,736.98

VILLAGE HALL ROOF 15,450.81

TOTAL 68,654.01 30% less than March 24

General Reserves - "General Reserve — The generally accepted recommendation
with regard to the appropriate minimum level of a Smaller Authority’s General
Reserve is that this should be maintained at between three (3) and twelve (12)
months Net Revenue Expenditure (NRE). NRE (subject to any planned surplus or
deficit) is effectively Precept\Levy less any Loan Repayment and/or amounts
included in Precept\Levy for Capital Projects and transfers to Earmarked Reserves.
The reason for the wide range (3 to 12 months) is to cater for the large variation in
sizes of individual authorities. The smaller the authority the closer the figure should
be to 12 months NRE, the larger the authority the nearer to 3 months. In practice,
any authority with an NRE in excess of £200,000 should plan on 3 months
equivalent General Reserve. In all of this it is important that each authority adopt, as
a General Reserve policy, the level appropriate to their size and situation and plan
their Budget so as to ensure that the adopted level is maintained. Changes in
activity levels/range of services provided will inevitably lead to changes in the
requisite minimum level of General Reserve in order to provide working capital for
those activities."

6 months of operating costs April 24 - Sept 24

Heating Parish Council £58018
Cleaning contract ROS Expenditure £30630
Lighting Pavilion exp. £ 2077
Rates Public toilets exp. £ 1662
Water Halls Expenditure £18272

It/software/insurance
Cutting/hedges contract
Wages Total £113843

3 months £ 56,921 4 months £75,895 5 months £94,869



