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HORTON KIRBY AND SOUTH DARENTH PARISH COUNCIL 
Parish Office, Village Hall, Horton Road, South Darenth DA4 9AZ 

 
MINUTES of the PARISH COUNCIL MEETING held on 

6th November  2023 in the Village Hall, South Darenth at 7.30 pm 
 
 
Present:   Cllrs P Rushbrook Chair, I Blackamore Vice,  G Hughes, D Mitchell, T Moyle,  C Page,                    

D Pedley,  
 

A White and L Ball, District Councillors 
 
Members of the public: 2 P McGarvey and M Dunn, Dunn DRiPS representative. 

  
In attendance: L Johnson, Parish Clerk 
 
The meeting started at 7.30pm 
        
138  APOLOGIES FOR ABSENCE  
Cllr Rohard 
 
139 DECLARATIONS OF INTEREST 
None received. 
 
140 MINUTES 
It was RESOLVED that the minutes of the last meeting held 6th November 2023 were signed as a 
true record. 
 
141 MATTERS ARISING 
Appendix 1 

142 POLICE MATTERS 
Clerk read out notification received from PC Gareth Mahoney: 
 
I am emailing you to notify you that I will be handing over my beat officer role and responsibilities to PC Matthew 
O’Callaghan, as from Monday 27/11/2023. We are completing a handover/transition period currently. Matt will 
begin as the nominated Beat Officer for: Ash/New Ash Green; Farningham; Horton Kirby & South Darenth, 
Hartley & Hodsoll Street; Crockenhill & Well Hill. As the policing model transitions, more staff are being 
prioritized into Community Beat roles to assist with demand and local issues.  
Matt, I am sure will be in contact in due course to make his own introductions. 
I’d like to thank you for your time and efforts over the past few months.   
Having got to know and work with Matt, I believe you will be in good hands moving forward.  
Regards Gareth 
 
Clerk advised that an email had been sent to PC O’Callaghan inviting him to this or any future 
Parish council meeting but had yet to receive a reply. 

143 QUESTIONS FROM THE PUBLIC and CORRESPONDENCE 
Former District Councillor and current  Farningham Parish Councillor Philip McGarvey asked 
Councillors if they had  any questions to put forward at a  forthcoming meeting he would be 
having with KCC Highways regarding speed restrictions on the A225. There was no response. 
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Correspondence was received from:  
Horton Kirby resident requesting a review of the speed limit along Horton Road from South 
Darenth and into The Street, HK. Cllr Hughes had spoke with KCC Highways representative 
Nigel Rowe but due to across the board budget cuts did not think this was feasible. 
Action: Clerk to respond to resident. 
P McGarvey had contacted the council to enquire if they would like the Parish Council’s burial 
yard to be mapped, photographed and documented as Farninghams graveyard was at the moment.  
All Councillors agreed to this and thanked P McGarvey. 
Action: Clerk to forward copy of map that the Parish Council was responsible for. 
A joint statement from Devon Road and Braeside surgery’s was received for information. 
Appendix 2 
 
144 REPORTS FROM DISTRICT COUNCILLORS  
Cllr Ball urged Councillors and residents to look at Sevenoaks District Council’s ‘Local Plan 2040’   
https://www.sevenoaks.gov.uk/plan2040 as it includes the proposal for 2,500 homes at the 
Pedham Place site. There will be a pop-up session at Farningham Village Hall on Thursday 4th 
January 2024 4.30pm-7.30pm. 
Cllr White confirmed that three extra salt bins had been purchased via his donation to the Parish 
Council (November 23 Minute 132) and would be sited at the bottom of Rays Hill/The Street, the 
top of Jacob’s Lane and the Mussenden/Eglantine Lane junction as soon as the bulk delivery of 
salt grit from KCC arrived, hopefully week beginning Monday 11th December. 

145        REPORT FROM COUNTY COUNCILLOR 
Cllr Gough sent his apologies along with the following report: 
Please pass on to Councillors my apologies that I cannot be present this evening; I have a long-
standing commitment in Ashford in my role as Council Leader. Please find below some updates 
which I would be grateful if they could be shared with the PC:  
 
• I know that Nigel Rowe met with the PC recently to discuss the Highways Improvement 
Plan (HIP). Nigel has confirmed that he has some other areas to look at; however, this will take a 
few weeks as he needs to raise them with colleagues in Planning and Advice. 
• With regard to Bull Hill, works are scheduled to take place in February 2024. The cost will 
be met by the Highways Improvement Plan (HIP) budget.   The improvements to signage in the 
area will hopefully make an important difference, while recognising that this is not the change of 
priorities that the PC has argued for. I understand that the Parish Council did make some requests 
to move some chevrons on the plans which Nigel has discussed with engineers.    
• Bull Hill Salt Bin – I have taken this up following emails over the weekend. Mike Payton 
has confirmed that he has been in touch with the contractors who will be dealing with the area 
today (Monday 4 December) following the replacement of the damaged new salt bin. 
• Drainage issues in Lombard Street near the stud farm.  Lewis Sutton (drainage engineer) 
has confirmed that the private downpipe from the adjacent property has now been resolved.  The 
stud farm’s new owners concreted over the drain which discharges onto the verge; however, as it is 
on private land at any time they could dig the concrete back out. However, Lewis attended on 25 
November and capped off the end on the highway side to ensure nothing can be discharged out of 
this so there shouldn’t be any further issues. 
• Further drainage issues should be reported on the KCC Website 
 
My best wishes to you, councillors and parishioners for a Merry Christmas and a happy 2024. 
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146        WESTMINSTER FIELD CAR PARK  
Cllr Mitchell pointed out that this had been referred back to the ROS Committee meeting. Clerk 
apologised. 
Action: To be discussed at December ROS Committee meeting as per Minute 127. 
    
147 KCC HIGHWAYS 
Cllr Hughes informed the council that he and Cllr Blackamore had visited three sites with KCC 
Highways representative Nigel Rowe regarding inadequate signage. 
Bull Hill/Horton Road/The Street – improved signage plans had been drawn up and KCC 
confirmed they would fund the project. Estimated start time would be February 2024. 
Holmesdale Hill/Road and Rays Hill/The Street– It was agreed that new signage was required at 
both sites. 
Cllr Hughes advised it remained to be seen if the planned improvements at the Bull Hill junction 
would meet the expectations of the Parish Council as KCC had refused its first choice of changing 
priority and the ongoing Minute 191 issue of raising a complaint. 
 
148 ANTHONY ROPER TRUST 
Clerk apologised that a document had not been sent to Councillors detailing Mr Eric Campbelton’s 
career history when considering Cllr Moyle’s proposal to nominate him to replace outgoing trustee 
Mr Roy Cockburn in February 2024. Details of Mr Campbelton’s c.v. were read out and following 
Cllr Moyle’s proposal and Cllr Page seconding the motion, all were in favour, it was  
Resolved: that Mr Eric (Rick) Campbelton will replace Mr Roy Cockburn as trustee of The 
Charity of Anthony Roper commencing February 2024.   
 
149        HEATHSIDE FUN RUN REQUEST 
Further to the initial request in November, the organiser of the intended 10km fun run in aid of 
Great Ormond Street Hospital  on Sunday 11th February 2024 had provided further details: 
 
The race will have full public liability insurance and will follow strict EA (English Athletics) 
guidelines to adhere to all safety protocols. At present there are 32 volunteers on the day, I 
will not be applying for road closures hence the large number of volunteers and the early 
morning start.  Mussenden Lane and School Lane will both be heavily 'manned' and several 
'assessments' have been made (going up there early on successive weekend) to check the 
traffic flow (one car over the past 3 weeks). As such there will be signs put out prior to the 
race to make pedestrians and road users aware and there will also be marshals along roads 
and at every road junction. 
Happy to forward any risk assessments, public liability documents or EA open road documents 
if needed. 
 
Councillors considered the information and agreed in principal on the proviso that the Bowls club 
would allow visitors and competitors to use their car park to avoid congesting the area around the 
Village hall. 
Action: Clerk to inform Mr Coombs of the above. 
 
150        PLANNING 
To consider any planning applications, including those received by the clerk after the agenda had 
been served to Councillors. 
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23/03291/LDCPR 
Far Folly 
Calfstock Lane 
Farningham 
Dartford 
DA4 9JH 
Convert existing garage into living accommodation. 
Action: No objection/no comment 
 
23/02097/FUL 
Land Opposite Mussenden Farm 
Mussenden Lane 
Horton Kirby 
Kent 
Erection of a sand school with timber fence and gate, replacement of existing gate and new 
disabled toilet. 
Action: Objection as before 
 
23/03362/ADV 
The Co-operative Food 
The Mill, Esparto Way 
South Darenth 
Kent DA4 9FF 
Action: No objection/no comment 
 
151 2024 KALC COMMUNITY AWARDS SCHEME 
Councillors had received documents from the Kent Association of Local Councils (KALC) 
launching their 2024 Community Awards scheme. This is to acknowledge and give recognition to 
those that have made a significant contribution to their local community, Cllr Page proposed Cllr 
Pedley seconded and all were in favour and it was therefore 
Resolved: To adopt the scheme to be able to nominate persons by Friday 2nd February 
Action: Clerk to advertise via noticeboards/social media so that members of the public may be 
able to make suggestions. 
 
152 CALENDAR 
Councillors had been provided with draft Calendar for all Council and Committee meetings for 
2024: 
St. Georges Day Fete – Saturday 27th April 2024 
80th Anniversary D-Day landings – Thursday 6th June 2024 from 7.30pm in the Village Hall 
Fireworks  & Bonfire Event – Sunday 3rd  November 2024 
Action: Clerk to update, send out and upload onto website. 
 
153 FINANCIAL MATTERS 
The schedule of accounts were received and payments were approved.  
Chair signed reconciled bank sheets to date. 
 
154 COMMITTEE MINUTES 
The latest approved Minutes of the Halls Committee, September 2023 were received for 
information only. 
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155 COMMITTEE TERMS OF REFERENCE 
The updated Terms of Reference for the HR Committee were received.        
Action: Clerk to administer. 
 
156 ANTI-SOCIAL BEHAVIOUR 
There was no information or costs to receive for November. 
 
157 WEBSITE/SOCIAL MEDIA/NEWSLETTER ITEMS 
Action: Clerk to forward updated timetable of regular halls activities to Cllr Mitchell to be 
included in the March 2024 publication of the Newsletter. 
 
Pursuant to section 1(2) of the Public Bodies (Admission to Meetings) Act 1960 the Chair will pass 
a procedural motion to exclude the public from the following agenda item because of the 
confidential nature of the business to be transacted. 
 
158 CONFIDENTIAL ITEM 
Information from the National Joint Council for Local Government Services on agreed rates of 
pay from 01 April 23 to 31 March 2024 and recommendation from the HR Committee was 
received.  
 
159 DATE OF NEXT MEETING 
Monday 8th January 2024 
 
Meeting closed at 8.16pm 
 
 
 
Chair ___________________________________________ 
 
 
 
 
Date ___________________________________________ 
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Appendix 1 
 

MATTERS ARISING 
COMMITTEE Parish Council 
DATE 6th November 
UPDATED 28th November 

 

64 MATTERS ARISING 
Minute 131: Strip of land at East Hill/Paddock Close. Purchase from SDMC for peppercorn 
amount. Action: Client agreement forms returned to Kate Jackson 30 Oct 23 
 
191 KCC Highways HIP: Bull Hill Jn, Holmesdale Rd/Hill, Rays Hill/the Street – Dec Agenda 
Item 
 
107 Planning – Mussenden Lane Stables – OBJECT. Completed 
 
109 WF Car Park -  Dec agenda Item 
 
112 Website Provider 
Delay to going live. Adding daily basis. Auditor 29 Nov 23 -  
 
113 Anthony Roper Trust 
Dec agenda item  
 
124 Public questions and Correspondence – Proposed merger of Devon road & Braeside 
surgeries. Correspondence received Dec (6) 
Meeting with SaH Parish Council – had not materialised due to Cllr work commitments, Clerk 
had met chair Krisha 
Heathside Fun Run request – Agenda item 
 
127 Westminster Field Car Park Proposal – Agenda item 
 
128 Youth Work Provision – to be discussed for January budget meeting after Cllr Rohard has 
met with Swanley TC 
 
130  Neighbourhood Plan – Cllr Rohard in progress, no further update to date. 
 
132 Financial Matters 
Salt bins had been purchased – waiting for grit delivery before putting in situ 
Jungle Swing Trail for HS. Start date of 02 Jan 24 
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Appendix 2 
 

DEVON ROAD SURGERY & BRAESIDE SURGERY 
JOINT STATEMENT 

To the District and Parish Councillors and Patients of Devon Road and Braeside Surgery 
 
We are aware that the announcement of the proposed merger between our two surgeries has 
caused some confusion and concern.  We are also aware of some criticism of our feedback 
questionnaire.  This statement is intended to provide additional background information and 
will be followed up by a meeting with District and Parish Councillors in an attempt to further 
allay any fears and address any remaining concerns.  
 
WHERE IS BRAESIDE/DEVON ROAD? 
 
Some patients are unaware of where the two practices are. Braeside and Devon Road Surgery 
are 5mins by car or 2.4miles apart. The surgeries have a long history of co-operation, for many 
years we provided cross-cover, and this relationship has continued as we are in the same PCN 
(Primary Care Network. Groups of cooperating practices.) Our boundaries already overlap, we 
both have a semi-rural catchment, we are similar in patient list size and demographic, we both 
are able to dispense to our patients and this will continue to be the case. Practically, we 
operate the same patient clinical system and telephone system. 
 

 
 
 
THE FEEDBACK QUESTIONNIARE: 
 
There has been concern raised about the format of the questions and whether they were 
sufficiently ‘neutral’.  It was certainly popular, with over 2500 responses. 
 
The practices have a contractual obligation to inform patients of any proposed merger and 
attempt to gain feedback on their opinions.  There is no regulatory guidance on the nature of 
that feedback.  After informing both PPGs of both surgeries, Dr Mike von Fraunhofer, Jo White 

mailto:office@hksdparishcouncil.co.uk
http://www.hksdparishcouncil.co.uk/


 8 
 

office@hksdparishcouncil.co.uk 01322 865193 www.hksdparishcouncil.co.uk 

(PM Devon Road Surgery) devised the original questionnaire, discussed, and took feedback 
from the Devon Road surgery PPG. The suggestion to emphasise the positive elements of the 
merger, (which caused some of the concerns raised,) came from the patients in the PPG.  
 
 
 
 
 
The questionnaire was never intended to be a ballot for a vote, and therefore it wasn’t 
intended to be a neutral single-issue question.  The questions asked were designed to elicit 
helpful patient priorities.  For example, 70% of patients felt a greater choice in clinicians and 
appointment times was very important, compared to only 45% feeling continuity was 
important.  Resilience against   
sickness and absences were also a greater priority (55%), (which is an issue for Braeside 
surgery, given it has only one partner.) 
 
 
THE FEEDBACK RESULTS: 
 
The full questionnaire results are listed below but in terms of the merger question itself:- 
 

 
 
So the strongest feeling was indifference! (42%) versus “Strongly For” (33%) with “Strongly 
Against” being 19%.  Whilst this does not amount to an endorsement, it is helpful to know. 
 
It is fair to say we had a vast number (1288) of written comments about the merger.  Most 
comments addressed a range of concerns, many of which we can provide immediate 
reassurance about and are covered by the details below. 
 
With respect to the merger, some were supportive:- “It’s a good thing to help everyone”, 
“Think is a good idea”. Some were indifferent:- “As long as I can get to see my doctor it’s fine 
by me” and some were negative:- “Disappointing news, patients will be the losers.” “Please, 
no.” 
 
Whilst we do not take the percentages as a ringing endorsement it is helpful to know our 
patient general sentiment.  We understand that some patients will have strong feelings 
against the merger- possibly because they have had an issue with one of the two surgeries.  
Or because they fear changes in services may occur.  We know therefore, that there are some 
patients we may never persuade of the benefits of us merging. 
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THE MERGER ITSELF: 
 
BACKGROUND 
 
There is a lot of misunderstanding about General Practice.  Many people assume GPs are paid 
a salary, just like junior doctors and consultants in hospital.  The doctors in hospital hold no 
financial stake in the hospital itself and are not directly responsible that the hospital meets all 
its legal, contractual and financial obligations. 
 
General Practice is different.  It is a business- just like any other private business. Partners in 
General Practice hold a contract to provide services to the NHS.  The bulk of our money comes 
from having a list of patients, but we also get money to undertake services like phlebotomy 
(blood tests) and ECGs. We also get some things reimbursed like our rates and some rental 
costs for the building.  All the practices costs, the staff employed, the cost of running the 
buildings come out from that income.  What’s left, is what the partners live off. 
 
Over the past few years, there have been massive increases in staff pay costs, energy bills etc. 
Furthermore the GP contract also penalises practices that are considered too small.  (That is 
smaller than the national average of 9,374 patients.) Both Braeside and Devon Road are 
smaller and literally have money taken away from them because of this. Some of the services 
we run are paid so little the practices make a loss running them.  At the same time the 
workload in running a business like a practice has increased substantially, requiring more and 
more partnership time.  This leaves less and less resources to fund a viable, well run, well 
appointed, sustainable practice. 
 
Why should you care?  It matters because all over the South, practices are closing or giving up 
their contracts to distant corporations!  The reason? Simply that the practices are losing large 
sums of money and partners cannot afford to continue.  Also, fewer doctors want to take on 
the additional burden of running a practice, so finding replacement partners becomes 
difficult.  As a result, areas like East Kent struggle to have any practices at all.  You may also be 
aware that “mega” practices are forming, huge practices of 30,000+ patients on multiple sites, 
run by directors living nowhere near those communities.  We would like to buck that trend 
and sustain a local, village-level, traditional practice. 
 
Dr Nicolson is a notable local figure who used to work as a GP at Devon Road (and is happy to 
criticise us when he feels it is appropriate.) In a recent post he said, “General Practice in NW 
Kent is the most precarious it has ever been”.  He also commented on the fact that many GPs 
are leaving early because of the problems in the system along with a failure to train enough 
replacements. 
 
 
SO…REASONS FOR THE MERGER:- 
 
WE CAN’T AFFORD TO CONTINUE ALONE 
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Both practices have had difficult years and have had to make financial cutbacks and review 
what services they can run.  Merging increases the financial resources we have access to, not 
least by stopping some of the contract clawbacks. It also allows economies of scale whilst still 
keeping locality practices run by local GPs. In short it will put us on a stronger financial 
footing. 
 
BRAESIDE IS VULNERABLE BEING A SINGLE PARTNER 
Only having one doctor running a practice is considered highly vulnerable, as all it takes is one 
accident or a major illness, to remove the only partner.  Merging gives a greater security to all 
the Braeside staff and patients.  (This was a priority in the feedback questionnaire.) 
 
 
IT INCREASES RESOURCES/SERVICES/CAPACITY 
We have heard this statement caused some confusion.  How can merging bring about more 
resources if merging doesn’t increase staffing levels?   

• At every level if there are more staff it means more tasks can be shared and divided up 
and there is strength and depth of staff to cope with demand.   

• More partners mean there is intellectual capacity in the partnership to free someone 
up to apply for new schemes and build new services.  

• Having multiple staff at any level, allows us to continue to provide a service during 
sickness/training and holidays, rather than them stop for two weeks!  

• It also allows a greater choice of appointment times for any type of clinician. (A priority 
for patients in our feedback.) 

• It broadens the clinicians available to you!  There will be a larger array of clinicians 
available to both practices; including Paramedics, Advanced Care Nurse Practitioners, 
Physiotherapists and Physician Associates. 

 
THINGS WILL CONTINUE AS NORMAL! 

• Both sites will continue to operate as normal. Our patients are too spread out and no 
site is big enough to cope with the full practice. There will not be a closure of either 
site! 

• We will NOT make you travel to either site. All services will continue to operate as 
normal from both Practices. However, you may be seen sooner if you are able to get to 
the other site. 

• You can still see your named doctor! But again, you may be seen sooner if you are 
prepared to see a different clinician. A merged clinical system would mean all clinicians 
have access to your medical records.  

 
 
WHAT WON’T THE MERGER CHANGE? 
 
We’re afraid the merger will not enable us to offer that you can see the doctor you want, 
when you want, all of the time!   
 
IT WON’T END THE TRIAGE PROCESS 
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The reality is that patient demand for appointments has shot up. The complexity of what we 
are seeing has increased.  The breadth of what we treat has grown and the range of clinicians 
able to treat a problem has altered. 
 
This means that whilst someone might want to see a GP, they may be referred to another 
healthcare professional who is able to deal with that problem, freeing that GP appointment 
for something more complex.  Equally, while we accept any patient wants their problem 
sorted as soon as possible, the reality is some problems can safely wait, whilst others can’t. 
We believe the safest arbiter of how to manage patient need and demand, is to know what 
the problem is in advance, so we can triage it to the right clinician at the right time, whilst still 
trying to meet patient preference. Rather than the old system- that appointments simply go 
to whoever can get through on the phone the quickest! 
 
We will therefore continue to triage requests via eConsult, to ensure the right problem is 
allocated to the right clinician in the right timescale.  
 
IT WON’T INCREASE YOUR GPs AVAILABILITY 
We want to be honest with you! This merger is unlikely to mean your GP has more time to 
spend seeing patients.  The vast majority of GPs now, do not work full-time as a front-line GP.  
Yes, they used to, and some of the partners used to work fulltime, but General Practice has 
changed.  It is far more stressful! GPs must cope with far higher clinical risk, far more complex 
problems, and be aware of much greater volumes of guidance on best practice.  There are 
fewer GPs, but a greater need to serve on committees, advisory bodies and attend meetings. 
Also like most people, GPs are more aware of their own health and wellbeing than they used 
to and so there is a greater desire not to work full-time.  
 
As a result, more GPs are part-time and are not available to see patients five days a week.  
Also, several of our partners serve other parts of the healthcare system running community 
providers, attending committee meetings, supporting GPs in general. We are afraid therefore, 
that your favourite GP is not likely to offer more clinical sessions because of the merger. 
 
 
HOW WILL THE MERGER MOVE FORWARD? 
 
As stated above, we will meet with the District and Parish Councillors to further discuss and 
clarify and concerns and hopefully provide further reassurance.  We will also be informing our 
local MPs and meeting with them if they would like to. 
 
We will continue to engage with the local population and of course our patients as the merger 
progresses. 
 
An application for the merger will be sent to the Integrated Care Board (the commissioners 
who run NHS services in Kent.) That will include details of the feedback results, the nature of 
the plans and our reassurances on services. If approved the merger may occur by spring 2024. 
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Feedback Questionnaire Results:- 
 
For those who would like to see the results of the feedback questionnaire they are below. 
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